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Innovate Management Consultants provides practical, business-focused support to organizations
that need reliable execution, strong compliance discipline, and solutions that work in the real
world.

Our services are structured to help clients reduce risk, improve operational visibility, strengthen
internal systems, and respond confidently to day-to-day business challenges.
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Who We Are
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Innovate Management Consultants is a South African business management consultancy focused -

resolving operational instability, compliance exposure, and structural inefficiencies within growing
organizations. We deliver execution-driven solutions across HR, compliance, systems, and process
management — not as isolated services, but as a coordinated control framework. Our mandate is

Qar: i nt structure, and restore operational clarity. IMC enables businesses to
ve ement to controlled, scalable performance.
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Service Pillars

on checks, contact confirmation,
Tracing & Verification and confidential reporting for lawful recovery and legal

support purposes.

Support with disciplinary processes, contracts, HR
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Business software, websites, databases, cloud-linked
Digital Solutions solutions, workflow improvement and technical
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Process Optimization pro’esign and operational improvement
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Service

Workforce & Compliance Manageme
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We conduct a focused revie !
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Structure

We design a tailored servicéﬁ'fnewoﬂealigne' to your busine
processes, defined controls, and improved operational visibility.
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Implement

We execute the required systems, controls, and process improvements, ensuring minimal disruption
to ongoing operations.
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Manage
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Improve "
We continuously monitor performance and refine processes to improve&'ﬁciency, reduc
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Ideal Clients Include:

- Small to medium

— Organisations experiencing growth or op R Tationat
— Businesses lacking internal HR, compliance, or system
- Companies seeking to improve visibility, control, and efficiency

Typical Client Needs:

— Reliable payroll and workforce management

- Compliance assurance without internal overhead
- Improved internal processes and reporting visibility
- Practical support to stabilise and scale operations




WHY IMC

Organisations engage Innovate Management

IMC Provides:
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Innovate
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PROFESSIONAL TRACING FOR LAW FIRMS & DEBT COLLECTORS

TRACING & VERIFICATION

Accurate, Confidential, Legally Compliant

We specialise in locating and verifying individuals
for legal and debt recovery purposes.

Skip Tracing & Verification

Address & Employment Checks

Contact Number Confirmation r—%ﬁ -

Asset & Estate Verification
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Legally Compliant,

Confidential Reports

info@innovateconsultants.co.za
\
jaco@innovateconsultants.co.za ‘ g 082 386 1740

@ www.innovateconsultants.co.za

Conducted in accordance with POPIA & PAIA



EMAIL US FOR A CONSULTATION:

From disciplinary procedures to policy development,

we help businesses reduce risk, stay aligned with South

African labour requirements, and strengthen workplace relationships. =

Chairing of disciplinary hearings i

Employment contract drafting and review

CCMA preparation and
representation

QAR

HR policy design and
implementation

Q

Employee relations and
conflict resolution

Q

info@innovateconsultants.co.za

jaco@innovateconsultants.co.za

@& www.innovateconsultants.co.za

g CALL OS82 386 1740



Building a Culture of Safety

A strong safety culture protects your employees, reduces
downtime, and strengthens trust in your brand.
We support both compliance and everyday safety practice.

@ Comprehensive risk assessments
and audits

(V) Health and safety policy
development %

(¥ Employee training and awareness

programmes
@ Incident investigation and - =
reporting systems \\ s : :

(¥ Compliance support aligned to
South African OHS requirements

EMAIL US FOR A CONSULTATION: |
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info@innovateconsultants.co.za
jaco@innovateconsultants.co.za

& www.innovateconsultants.co.za
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DIGITAL SOLUTIONS

Technology That Solves
Real Business Problems

Our digital services go beyond websites. We help you
modernise systems, simplify workflows, and implement
practical tools that improve operations and visibility.

% Custom business software and apps

) Website and eCommerce development

?ﬂ Database management
and cloud integration

) Workflow automation and
system optimisation

@ Maintenance and technical support

info@innovateconsultants.co.za
jaco@innovateconsultants.co.za | Q 082 386 1740

& www.innovateconsultants.co.za

(3 cALL 082 386 1740



Our consulting approach focuses on removing inefficiencies,

aligning processes to business goals, and supporting
measurable operational improvement across teams.

({ Workflow mapping and ‘
bottleneck analysis

(V] Process re-engineering
and automation

) KPi alignment and
- performance tracking

i{ Change management
and staff integration support

info@innovateconsultants.co.za
jaco@innovateconsultants.co.za

@@ www.innovateconsultants.co.za

g CALL 082 386 1740
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